PANOLA COUNTY 2024 SALARY SCHEDULE

BI-WEEKLY

DEPARTMENT EMPLOYEE NAME PRIMARY POSITION RATE AMOUNT SALARY GL ACCOUNT

400 - County Judge MCLANE, RODGER County Judge Salary 3109.62 80.850.00 100-400-51010
MCLANE, RODGER County Judge - Judicial Supplement Salary 969.23 25200.00 |100-400-51012

HEINKEL, VICKI § Administrative Assitant - County Judge Salary 2.070.00 53.820.00 |100-400-51030

MCPHERSON, RAVEN Floating Secretary Hourly 1838 28.673.00 |100-400-51070

401 - Commissioner ALEXANDER, WILLIAMR Commissioner PCT 1 Salary 254423 66,150.00 |100-401-51010
COLE, DAVID Commissioner PCT 2 Salary 254423 66,150.00 |100-401-51010

LAWLESS, CRAIG M Commissioner PCT 3 Salary 254423 66.150.00 [100-401-51010

LAGRONE, GLEN D Commissioner PCT 4 Salary 254423 66.150.00 |100-401-51010

403 - County Clerk DAVIS, BOBBIEW County Clerk Salary 254423 66.150.00 |100-403-51010
HICKS, ROKESIA L Chief Deputy - County Clerk Hourly 21.47 45.002.00 |100-403-51040

CRAFT, LORIA Deputy - County Clerk Hourly 19.01 39,845.00 |100-403-51040

MCDONALD, JACQUELINEM Deputy - County Clerk Hourly 19.01 39.845.00 |100-403-51040

WOODARD, PAIGE W Deputy - County Clerk Hourly 19.01 39.845.00 |100-403-51040

405 - Veteran's Service Officer MORRIS, WILLIAM G VA Service Officer Salary 1.863.27 48,445.00 |100-405-51020
NAIL, PAMELAN VA Service Secretary Hourly 18.50 38.776.00 |100-405-51050

407 - Airport DUNCAN, ROBERT Airport Manager Hourly 23.77 49,822.00 |100-407-51160
408 - IT Coordinator TATE, BARRY JON IT Coordinator Salary 224135 58.275.00 [100-408-51020
426 - County Court at Law MCPHERSON, ERICK Co. Court @ Law Judge Salary 6.730.77 175.,000.00 |100-426-51010
GOLDMAN, GINA L Co. Court @ Law Court Coordinator Salary 1.902.19 49,457.00 |100-426-51180

CUFF, KASSI County Court Reporter Salary 2,849.85 74,096.00 |100-426-51100

435 - District Court RAFFERTY, LEANN KAY District Judge Salary 346.15 9.000.00 {100-435-51010
JOHNSON, ERIN Admin. Assistant/Secretary - Disctrict Judge Salary 1.538.46 40,000.00 |100-435-51180

MIXON, CAROL H District Court Reporter Salary 1735.54 45.124.00 |100-435-51100
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PANOLA COUNTY 2024 SALARY SCHEDULE

450 -District Clerk

SMITH, LINDSEY B

District Clerk

Salary

2,544.23 66,150.00 {100-450-51010

BROWN, LORAK Chief Deputy - District Clerk Hourly 21.47 45,002.00 |100-450-51040

GREEN, HEATHER C Deputy - District Clerk Hourly 19.01 39,845.00 (100-450-51040

HAM, APRIL D Deputy - District Clerk Hourly 19.01 39,845.00 [100-450-51040

TATE, BRYNNE LINDSEY Deputy - District Clerk Hourly 19.01 39,845.00 [100-450-51040

455-]P PCT 1&4 GRAY, DENISE Justice of the Peace 1&4 Salary 2,544.23 66,150.00 |100-455-51010
GAGE, BETH |P 184 Secretary Hourly 19.01 | 39,845.00 |100-455-51050

0DOM, BRITTANY M 1P 1&4 Secretary Hourly 19.01 39,845.00 [100-455-51050

457 -]P PCT 2&3 HUGHES, TONI Justice of the Peace 2&3 Salary 2,544.23 66,150.00 |100-457-51010
HERNANDEZ, MARIA JP 2&3 Secretary Hourly 19.01 39,845.00 |100-457-51050

KIPER, MARY S JP 2&3 Secretary - Full Time effective 1-3-2024 Hourly 19.01 29,656.00 [100-457-51050

465 - Judicial ALMEIDA, GREGORY A Baliff/Courthouse Security Hourly 26.83 56,236.00 |100-465-51300
SCARBOROUGH, JEFF Courthouse Security Part time - Hourly 12.85 20,046.00 [100-465-51300

SCARBOROUGH, JEFF Courthouse Security Parttime - Hourly 12.85 20,046.00 |150-640-51300

477 - Criminal DA DAVIDSON, DANNY B Criminal District Attorney Salary 692.31 18,000.00 [100-477-51010
FENLAW, JOSEPH Assistant District Attorney Salary 3,634.62 94,500.00 |100-477-51020

FENLAW, JOSEPH Assistant District Attorney Salary 129.23 3,360.00 |835-715-51020

EATON, JANET L Administrative Assitant - CDA Hourly 24.21 50,745.00 [100-477-51030

EATON, JANETL Administrative Assitant - CDA Hourly 253 5,303.00 |830-715-51030

HAWKINS, VIRGINIA L District Attorney Secretary Hourly 19.01 39,845.00 |100-477-51050

HAWKINS, VIRGINIA L District Attorney Secretary Hourly 0.31 650.00 |830-715-51050

HAWKINS, VIRGINIA L District Attorney Secretary Hourly 135 2,830.00 [700-710-51050

WILLIAMS, VERNANDA S District Attorney Secretary Hourly 19.01 39,845.00 |100-477-51050

WILLIAMS, VERNANDA § District Attorney Secretary Hourly 439 9,202.00 |830-715-51050

BEATTY, MARILYN W District Attorney Secretary Hourly 19.01 39,845.00 |100-477-51050

HOLDER, JIM Investigator - CDA Salary 1,544.50 40,157.00 [100-477-51640

HOLDER, JIM Investigator - CDA Salary 474.73 12,343.00 [830-715-51640

491 - Election Administration MASON, LORETTA C Voter Registrar/ Elections Administrator Hourly 23.24 48,712.00 100-491-51020
GATES, KELSEY MICHELLE Deputy - Voter Registrar Hourly 19.01 39,845.00 {100-491-51040
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STACY, JENNIFER M

County Auditor

Salary

495 - County Auditor 3,109.62 80,850.00 [100-495-51020
KLYSEN, ROBYN R First Assistant Auditor Salary 1,736.54 45,150.00 [100-495-51031

CHATMAN, CHRISTINA Assistant Auditor Salary 1,986.92 51,660.00 [100-495-51031

BARNETT, MACARIA JANET Assistant Auditor Salary 1,736.54 45,150.00 [100-495-51031

497 - County Treasurer REED, JONIW County Treasurer Salary 2,544.23 66,150.00 |100-497-51010
BOOKER, ABBY G Chief Deputy - Treasurer Hourly 23.92 50,137.00 [100-497-51040

POWELL, CYNTHIA D Deputy - Treasurer Hourly 19.01 39,845.00 [100-497-51040

499 - Tax Assessor and Collector GIBBS, HOLLY B Tax Assessor/ Collector Salary 254423 66,150.00 |100-499-51010
BROOKS, CASSANDRA A Chief Deputy - Tax A/C Hourly ] 23.92 50,137.00 100-499-51040

BROOKS, CASSANDRA A Chief Deputy - Tax A/C - VIT Portion Hourly 0.34 713.00 [190-499-51040

HOLIMAN, KARA G Deputy - Tax A/C Hourly 19.01 | 39,845.00 |100-499-51040

MONTES, KARLA Y Deputy - Tax A/C Hourly 19.01 | 39,845.00 |100-499-51040

PINKE, CANDACE T Deputy - Tax A/C Hourly 19.01 39,845.00 |100-499-51040

ROGERS, LAUREN HALEY Deputy - Tax A/C Hourly 19.01 39,845.00 |100-499-51040

WORKS, PAMELAK Deputy - Tax A/C Hourly 19.01 39,845.00 |[100-499-51040

BAKER, REAGAN Deputy - Tax A/C Hourly 1843 38,630.00 |100-499-51040

STANDARD, ABBY Deputy - Tax A/C - Part Time Hourly 1843 28.751.00 [100-499-51092

510 - Building Maintenance EARLE, THOMAS LEE Maintenance Supervisor Salary 2,076.92 54,000.00 [100-510-51020
Travel Allowance Salary 57.69 1,500.00 |100-510-51650

560 - Sheriff CLINTON. CUTTER Sheriff Salary 2,544.23 66,150.00 |100-560-51010
GRAY, DAVID A Chief Deputy Salary 244227 | 63499.00 |100-560-51500

JONES, ADAM L Captain Salary 2,368.58 61,583.00 |100-560-51660

+|FERRIS, JAMES G Lieutenant Hourly 26.83 56,236.00 [100-560-51510

+|WELK, CHRISTOPHER M Lieutenant Hourly 26.83 56,236.00 |100-560-51041

*+|DAVIS, QUADE S Sergeant Hourly 25.98 54,455.00 [100-560-51041

*+|GILLIE, STEPHEN Sergeant Hourly 25.98 54,455.00 |100-560-51041

*+|HANSEN, CHRISTOPHER A Sergeant Hourly 25.98 54,455.00 |100-560-51041

*+|MALONE, CALAHAN L Sergeant Hourly 25.98 54,455.00 [100-560-51041

*+|MANNING, SHAKAMIT Sergeant of Communications & Civil Process Hourly 25.70 53,868.00 |100-560-51041

+|GRAY, CHADD D Criminal Investigator Hourly 26.15 54,811.00 [100-560-51510

+|JABLON, JAMES Criminal Investigator Hourly 26.15 54,811.00 [100-560-51510

+|NAGLE, JOSHUA A Criminal Investigator Hourly 26.15 54,811.00 [100-560-51510

+[NIXON, ANDREW Criminal Investigator Hourly 26.15 54,811.00 |100-560-51510
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*+

BAKER, HALEY N

Deputy Sheriff

Hourly

25.70 53,868.00 |100-560-51041
+|CURRY, TRAVIS Deputy Sheriff Hourly 25.70 53,868.00 [100-560-51041
*+|GRADBERG, JASON C Deputy Sheriff Hourly 25.70 53,868.00 [100-560-51041
*+(GRAY, HUNTER Deputy Sheriff Hourly 25.70 53,868.00 |100-560-51041
*+|HUDNALL, MADISON Deputy Sheriff Hourly 25.70 53,868.00 |100-560-51041
*+(HUMPHRIES, BRENTON Deputy Sheriff Hourly 25.70 53,868.00 |100-560-51041
*+|(HUTTO, HUNTER E Deputy Sheriff Hourly 25.70 53,868.00 |100-560-51041
*+|JONES, SCOTT MITCHEL Deputy Sheriff Hourly 25.70 53,868.00 |100-560-51041
*+|MARTINEZ, JESUS GUADALUPE Deputy Sheriff Hourly 25.70 53,868.00 [100-560-51041
*+|MCBRAYER, JAMES Deputy Sheriff Hourly 25.70 53,868.00 [100-560-51041
*+|MCNAIR, COLTON LYNN Deputy Sheriff Hourly 25.70 53,868.00 [100-560-51041
*+|MITCHELL, MATTHEW Deputy Sheriff Hourly 25.70 53,868.00 [100-560-51041
*+|MOJICA, RICHARD F Deputy Sheriff Hourly 25.70 53,868.00 |100-560-51041
+|PAYNE, RANDY Deputy Sheriff Hourly 25.70 53,868.00 [100-560-51041
*+WILSON, ROBERT TRAVIS Deputy Sheriff Hourly 25.70 53,868.00 |100-560-51041
*+(WINDHAM, TIMOTHY Deputy Sheriff Hourly 25.70 53,868.00 |100-560-51041
*+|MO]JICA, HOLLIE N Deputy Sheriff - Courthouse Security Hourly 25.70 53,868.00 [100-560-51041
ENGLAND, KAREN ANN Administrative Clerk Hourly 2111 44,247.00 [100-560-51214
WELK, LEIGH Administrative Clerk Hourly 2111 44,247.00 [100-560-51214
COLLE, HANNAH N Assistant Civil Process & Communications Officer Hourly 20.06 42,046.00 [100-560-51214
+|BAILEY, VALERIE L Communijcation Officer SO Hourly 20.06 42,046.00 [100-560-51212
+|{BENEDETTI, STACI LEIGH Communication Officer SO Hourly 20.06 42,046.00 [100-560-51212
+|COHORST, KARLEE A Communication Officer SO Hourly 20.06 42,046.00 |100-560-51212
+|GILLIE, KATLYN T Communication Officer SO Hourly 20.06 42,046.00 [100-560-51212
+[HARRISON, MARISSA N Communijcation Officer SO Hourly 20.06 42,046.00 |100-560-51212
+|HOGG, NATALIE G Communication Officer SO Hourly 20.06 42,046.00 |100-560-51212
+|RIDDLE, CARRIE ANNE Communication Officer SO Hourly 20.06 42,046.00 {100-560-51212
+[SPARKS, KAYLEE S Communication Officer SO Hourly 20.06 42,046.00 |100-560-51212
570 -Jail -
*+|MCMULLEN, TINAC Jail Administrator Hourly 27.07 56,739.00 |100-570-51200
*+(MARTINEZ, TABITHA A Asst. Jail Admin Sergeant Hourly 25.70 53,868.00 [100-570-51200
*+|ADAMS, CHRIS Deputy Sheriff Hourly 25.70 53,868.00 [100-570-51200
*+(ENDSLEY, RONALD W Deputy Sheriff Hourly 25.70 53,868.00 [100-570-51200
*+|ESQUIVEL, ASHLEY M Detention Corporal Hourly 20.76 43,513.00 [100-570-51200
*+|JONES, DAVID Detention Corporal Hourly 20.76 43,513.00 [100-570-51200
*+|WILDER, JOYCE A Detention Corporal Hourly 20.76 43,513.00 [100-570-51200
*+ |WILLIAMSON, MATTHEW REED Detention Corporal Hourly 20.76 43,513.00 [100-570-51200
*+|JONES, CASEY S Senior Detention Officer Hourly 20.06 42,046.00 [100-570-51200
*+|LYLES, CHRISTINA CAIN Senior Detention Officer Hourly 20.06 42,046.00 |100-570-51200
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*

SANDOBAL, MADISON T

Senior Detention Officer

Hourly

20.06 42,046.00 [100-570-51200
*+|BULLOCK, CHELSI E Detention Officer Hourly 19.02 39,866.00 |100-570-51200
*+|BURGESS, KATELYN Detention Officer Hourly 19.02 39,866.00 |100-570-51200
*+|CABRA, WESLEY Detention Officer Hourly 16.81 35,234.00 [100-570-51200
*+|CHAVEZ, CHRISTIAN Detention Officer Hourly 19.02 39,866.00 [100-570-51200
*+|DANIELS, ISAIAHT Detention Officer Hourly 19.02 39,866.00 [100-570-51200
*+|FIGLEY, JAYDAN Detention Officer Hourly 19.02 39,866.00 [100-570-51200
*+|HOWARD, JOHN Detention Officer Hourly 19.02 39,866.00 [100-570-51200
*+(MCANDREWS, JEFFREY Detention Officer Hourly 19.02 39,866.00 [100-570-51200
*+|TOWNSEND, ALESHA Detention Officer Hourly 19.02 39,866.00 |100-570-51200
*+|WILLIAMS, JUSTIN D Detention Officer Hourly 19.02 39,866.00 |100-570-51200
*+WILSON, LANE Detention Officer Hourly 19.02 39,866.00 [100-570-51200
*+(VACANT Detention Officer Hourly 19.02 39,866.00 [100-570-51200
*+|VACANT Detention Officer Hourly 19.02 | 39.866.00 |100-570-51200

*|UNIFORM ALLOWANCE $240

+|HOLIDAY PAY

575-Fire Marshal/Emergency Mangement MURFF, BRYAN L Fire Marshall Salary 2,423.08 63,000.00 |100-575-51020
DEJOHN, JESSICA C 911 Rural Addressing Coordinator Hourly 22.29 46,720.00 [100-575-51162
580 - DPS GRIMES, GLENDA A DPS Secretary Hourly 19.01 39,845.00 |100-580-51050
581 - Constable 2&3 LAGRONE, BRACK Constable 2&3 Salary 2.423.08 63,000.00 |100-581-51010
+4|NAGLE, JEREMY ] Deputy Constable 2&3 Hourly 25.70 53,868.00 |100-581-51041
585 - Constable 1&4 IVY, JEFFREY R Constable 1&4 Salary 2,423.08 63,000.00 |100-585-51010
*|LAKE, MICHAEL K Part - Time Deputy Constable 1&4 Hourly 25.70 40,092.00 |100-585-51045

*| UNIFORM ALLOWANCE $240

+[HOLIDAY PAY

621 - Road & Bridge PCT 1 MAXEY, JOEL S Foreman PCT 1 Salary 2,153.12 55.981.00 [200-621-51060
STUTES, BILLY MICHAEL Mechanic PCT1 Hourly 2625 55,125.00 |200-621-51060
HARRIS, ROLANDO D Operator PCT 1 Hourly 22.29 46,809.00 1200-621-51060
VACANT Operator PCT 1 Hourly 2229 | 46,809.00 [200-621-51060
HILDEBRAND, MICHAEL D Operator PCT 1 Hourly 22.29 46,809.00 |200-621-51060

1-16-2024




PANOLA COUNTY 2024 SALARY SCHEDULE

Operator PCT 1

Hourly

JOHNSON, DWAYNE K 22.29 46,809.00 |200-621-51060
LAWLESS, DAVID E Operator PCT 1 Hourly 22.29 46,809.00 |200-621-51060
MCKINNLEY, RYAN Operator PCT 1 Hourly 22.29 46,809.00 |200-621-51060
SHRELL, BRANT L Operator PCT 1 Hourly 22.29 46,809.00 |200-621-51060
VACANT Truck Driver PCT 1 Hourly 20.54 43,134.00 |200-621-51060
622 - Road & Bridge PCT 2 HARRISON, MITCHELL W Foreman PCT 2 Salary 2.153.12 55.981.00 |200-622-51060
LENNON, CHARLES L. Mechanic PCT 2 Hourly 26.25 55,125.00 {200-622-51060
BORN, JOSHUA ADAM Operator PCT 2 Hourly 22.29 46,809.00 {200-622-51060
ELLIS,STEVEN T Operator PCT 2 Hourly 22.29 46,809.00 |200-622-51060
KIRKLAND, RODNEY Operator PCT 2 Hourly 2329 46,809.00 1200-622-51060
MCGUIRE, KEVIN D Operator PCT 2 Hourly 22.29 46,809.00 [200-622-51060
STRONG, BOBBY T Operator PCT 2 Hourly 22.29 46,809.00 |200-622-51060
WELCH, JAMES M Operator PCT 2 Hourly 22.29 46,809.00 [200-622-51060
SMITH, DANIEL Truck Driver PCT 2 Hourly 20.54 43,134.00 [200-622-51060
623 - Road & Bridge PCT 3 FARMER, MICHAEL D Foreman PCT 3 Salary 2,153.12 55,981.00 |200-623-51060
SHOALMIRE, JONATHAN C Mechanic PCT 3 Hourly 26.25 55,125.00 |200-623-51060
DAVIS, CODY LANE Operator PCT 3 Hourly 22.29 46,809.00 [200-623-51060
HURLEY, SHANE T Operator PCT 3 Hourly 22.29 46,809.00 [200-623-51060
JOHNSON, RUFUS BAILEY Operator PCT 3 Hourly 22.29 46,809.00 [200-623-51060
LAWLESS, TRAVIS DANIEL Operator PCT 3 Hourly 22.29 46,809.00 |200-623-51060
LONG, MICHAEL B Operator PCT 3 Hourly 22.29 46,809.00 [200-623-51060
YOUNT, ROBERT Operator PCT 3 Hourly 22.29 46,809.00 [200-623-51060
SEPULVADO 111, JEFF P Truck Driver PCT 3 Hourly 1722 36,162.00 |200-623-51060
624 - Road & Bridge PCT 4 SPRADLEY, JOHN TIMMY Foreman PCT 4 Salary 2,153.12 55,981.00 [200-624-51060
CUMMINGS, HOLDEN Mechanic PCT 4 Hourly 2625 55,125.00 |200-624-51060
CREECH, JACOB C Operator PCT 4 Hourly 22.29 46,809.00 [200-624-51060
ESSERY, MARK DOUGLAS Operator PCT 4 Hourly 22.29 46,809.00 |200-624-51060
FANNIN, JAMES LUTHER Operator PCT 4 Hourly 2229 46,809.00 |200-624-51060
HARRISON, MARK Operator PCT 4 Hourly 22.29 46,809.00 |200-624-51060
LAWLESS, KEVINW Operator PCT 4 Hourly 22.29 46,809.00 |200-624-51060
SMITH, JAMES CLIFTON Operator PCT 4 Hourly 2229 46,809.00 |200-624-51060
STEPHENS, TRUITT Operator PCT 4 Hourly 22.29 46,809.00 |200-624-51060
TATE, TIMOTHY Operator PCT 4 Hourly 22.29 46,809.00 |200-624-51060
TATE, ANDY Operator PCT 4 Hourly 2134 44,814.00 |200-624-51060
VACANT Truck Driver PCT 4 Hourly 2054 43,134.00 |200-624-51060
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ALL PRECINCTS EQUALLY HOLLOWAY, ANDY SHANE Welder/PC Sign Installer Hourly 23.68 49,728.00
*+|MARTIN, JEFF County License and Weights Enforcement Hourly 25.70 53,868.00
ACTING FOREMAN RATE Additional Hourly Rate Operator Hourly 2.00
ACTING FOREMAN RATE Additional Hourly Rate Mechanic Hourly 025
*|UNIFORM ALLOWANCE $240
+[HOLIDAY PAY
629 - FM&L LAWSON, ROBERT A Tire Repair Hourly 23.03 48,363.00 |300-629-51060
EARLE, MELANIEM Warehouse Coordinator Hourly 22.29 46,809.00 |300-629-51060
650 - Library TURNER, KIMBERLY § Library Director Salary 1,957.69 50,900.00 {100-650-51520
POWELL, MICHELE S Library Technical Services Coordinator Hourly 2048 42,927.00 [100-650-51520
WILSON, YOLANDA G Reference Librarian Hourly 1838 38,525.00 [100-650-51520
ESPINOZA, SHERIANN E Library Fictional Coordinator Hourly 1733 36,324.00 [100-650-51520
EARLE, ASHLEIGH Children's Librarian Hourly 16.28 34,123.00 [100-650-51520
STANLEY, KAREN A Part-Time Librarian Clerk Hourly 1313 20,483.00 |100-650-51092
665-Agri life Extension DUDLEY, JUSTIN L AG Extenstion Agent Salary 853.31 22,186.00 [100-665-51610
Expense Allow AG Agent Salary 34231 8,900.00 [100-665-51690
MOON, CLARISSA A AG Extenstion Agent Salary 85331 22,186.00 [100-665-51630
Expense Allow Home Demo. Agent Salary 123.08 3.200.00 |100-665-51870
WEST, LANI'V Extension Office Secretary Hourly 19.01 39,845.00 |100-665-51050
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NOTES TO THE SALARY SCHEDULE

Any positions which reflect hourly rates and salaries in excess of General Fund budgeted amounts are funded partially or entirely from special
revenues available by state or federal law for particular offices. This includes employees in the District Attorney, Tax Assessor/Collector, and the
Bailiff & Security Officer.

The District Attorney’s Office has State Funds, Forfeiture Funds & Hot Check Fee Funds which can be used for the official statutory purposes of
the office.

The District Attorney’s Office State Forfeiture Funds can be budgeted by the District Attorney with only certain salary increases requiring
approval by the Commissioners Court in accordance with applicable statutes.

At the discretion of the Tax Assessor/Collector the interest off of Vehicle Inventory Taxes may be used to supplement employee’s salaries who
administer the pre-payment of vehicle inventory taxes.

Courthouse Security funds are used to partially fund the Bailiff /Security Officer.

Any persons during the year filling vacated positions denoted with clothing allowances, or holiday pay shall automatically receive the same
allowances unless otherwise changed by the Commissioners Court or the department head.

Some of the hourly rates and salaries reflect amounts which are below the budgeted amounts. As a part of this salary schedule approval, it is
understood that most elected official or department heads can raise the salary levels to the total maximum budgeted amount for that line item. This
can be done by submitting a request to Commissioners Court to record the increase in the minutes of the Court. Any increases for Road & Bridge
employees require Commissioners’ Court approval. No Salaries from the General Fund, Courthouse Security Fund, Road & Bridge Fund and/or
FM & Lateral Fund can exceed the original budgeted salary or wages line unless the Commissioners Court grants such increase by budget
amendment. As described earlier, some special revenue funds are available for additional salaries and wages in accordance with State and Federal
statutes.

2024 is a leap year. There are 26 pay periods in a year. Road & Bridge full-time employees are budgeted for 2100 hours and all other full-time
employees are budgeted for 2096 hours. Sheriff Deputies and Jailers are under the 207K rule and have potential of being paid for hours worked up
to 2,236 hours. Part-time employees are budgeted for 1,560 hours. Salaried employee’s bi-weekly pay is determined by the yearly gross divided
by 26 pay periods.
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January 3, 2024

FROM: Melanie Earle, Road and Bridge Warehouse Coordinator

TO: Joni Reed, County Treasurer

SUBJECT: EFFECTIVE DATE OF EMPLOYMENT:

Please be advised of the effective date of employment for Alvin Anderson, Temporary Operator, for
Panola County Road & Bridge Department, Pct.3, effective January 17, 2024 through July 11, 2024 at the
rate of $22.29 per hour.

Melanie Earle

%m’e @a/k/e

Road and Bridge

Warehouse Coordinator



PANOLA COUNTY COURTHOUSE
110 S.SYCAMORE ST.,ROOM 100
CARTHAGE, TX 75633
TELEPHONE (903) 693-0370

FAX (903) 693-7283

KELSEY LAKE

Deputy Election Administrator

Deputy Election Registrar

LORETTA MASON

Election Administrator

Voter Registrar

January 3, 2024
Panola County Commissioners’ Court

RE: Early Voting

[ am writing in regards to the temporary help for the 2024 Primary Election. I am requesting
that you allow me to hire Karen McClelland to work the Primary Election February 20-March 1,
2024. We will need her to start February 20, 2024 and end on March 8, 2024, at the rate of $12.00 per
hour.

Thank you for your consideration in this matter.

Sincerely,

d{m;\jz) AN adomn

Loretta Mason



PANOLA COUNTY COURTHOUSE
110 S. SYCAMORE ST., ROOM 100
CARTHAGE, TX 75633
TELEPHONE (903) 693-0370

FAX (903) 693-7283

KELSEY LAKE

Deputy Election Administrator

Deputy Election Registrar

LORETTA MASON

Election Administrator

Voter Registrar

January 3, 2024
Panola County Commissioners’ Court

RE: Early Voting

I am writing in regards to the temporary help for the 2024 Primary Election. I am requesting
that you allow me to hire Tammy Light to work the Primary Election February 20-March 1, 2024. We
will need her to start February 20, 2024 and end on March 8, 2024, at the rate of $12.00 per hour.

Thank you for your consideration in this matter.

Sincerely,

gt reson

Loretta Mason



NOTICE OF PROPOSED INSTALLATION
PIPELINE AND/OR UTILITY LINES

TO: THE PANOLA COUNTY COMMISSIONER'S COURT
clo
PANOLA COUNTY ROAD & BRIDGE DEPARTMENT, CARTHAGE. TEXAS

Formal notice is hereby given that:

Diersierco &1s 4 O proposes to place a
(COMPANY NAME)
'
e rvo 8"’ line within the Right-of-Way
(PIPE SIZE)
of County Road: /[S52 as foliows:
(NUMBER OF ROAD)

The proposed pipeline will cross under the indicated roads on the attached sheet.
Installation shall be made by boring a total length of 7O ” line in Panola County.

The location and description of the proposed line and appurtenances is more fully shown
by the copies of the drawings attached to this notice. The line will be constructed and
maintained on the County Right-of-Way as directed by the County Commissioners in
accordance with current Panola County Specifications.

Construction of this line will begin on or after the . Al day of

WMH:}; 2oz d,

FIRM: 7/‘}»005 fxﬂ ctdsd TroNS
BY: Jolin &Grruccy

TITLE: Y/ P=Cppema ranss
ADDRESS:__£2z{ £5€& Coup 323 Toler, 7x 7S70/

PHONE:(78)_< 3§- 6/0</




APPROVAL

January 16, 2023

TO: Diversified Gas & Oil
Attn: John Garvey
821 ESE Loop 323
Tyler, TX. 75701

RE: County Road #1552

The Panola County Commissioners’ Court offers no objection to the location on the
right-of-way of your proposed 6" & 8" lines within the right-of-way of County Road #1552
as shown by accompanying drawings and notice except as noted below.

It is expressly understood that the County Commissioners’ Court does not purpose
hereby, to grant any right, claim, title or easement in or upon this county road. Itis further
understood that in the future should for any reason the county need to work, improve,
relocate, widen, increase, add to, or in any manner change the structure of this right-of-
way, any required relocation of said lines shall be at the sole expense of owner.

All work on the county right-of-way shall be performed in accordance with the county
instructions. The installations shall not damage any part of the road and adequate
provisions must be made to cause minimum inconvenience to traffic and adjacent owners.
Special specifications for placing this line are as follows:

1. All lines are to be installed a minimum of 36 inches below the flow line of the
adjacent drainage or barrow ditch.

2. All excavation within the right-of-way and not under surfacing shall be
backfilled by tamping in 6 inch horizontal layers. All surplus material shall be
removed from the right-of-way and the excavation flmshed flush with
surrounding natural ground.

3. Lines crossing under surfaced roads and under surfacing cross roads within
the right-of-way shall be placed by boring. Boring shall extend from crown
line to crown line. Gravity from sewer lines under roadways shall be cast iron

pipe.

4, All lines, where practicable, shall be located to cross roadbed at
approximately right angles thereto. No lines are to be installed under or
within 50 feet of either end of any bridge. No lines shall be placed in any
culvert or within 10 feet of the closest point of same.



Parallel line will be installed as near the right-of-way lines as is possible and
no parallel line will be installed in the roadbed or between the drainage ditch
and the roadbed without special permission of the Panola County
Commissioners’ Court.

Operations along roadbeds shall be performed in such manner that all
excavated material be kept off the pavement at all times, as well as all
operating equipment and materials. No equipment or installation procedures
will be used which will damage any road surface or structures. The cost of
any repairs to road surface, roadbed, structures or other right-of-way
features as a direct result of this installation will be borne by the owner of this
line.

Barricades, warning signs, lights, and flag man(men) when necessary shall

" be provided by the contractor or owner. One-half (1/2) of the traveled portion
of the road must be open at all times.

o
Approved: x m am
COUNTY JUDGE

COMMISSIONERS:

Precinct #1 Billy Alexander
Precinct #2 David A. Cole
Precinct #3 Craig M. Lawless
Precinct #4 Dale LaGrone
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NOTICE OF PROPOSE INSTALLATION
PIPE AND / OR UTILITY LINES

DATE _01/03/2023

TO : THE PANOLA COUNTY COMMISSIONERS COURT

c/o
PANOLA COUNTY ROAD & BRIDGE DEPARTMENT CARTHAGE, TEXAS
Formal notice is hereby given that:
Eastex Telephone Cooperative proposes to place a
1%” line within the right-of-way
of County Road: 3333 as follows:

The proposed pipeline will cross under the indicated roads on the attached sheet. Installation shall be
made by boring total length of line in Panola County is 2000 feet

Work will begin near the intersection of US Highway 79 and County Road 3333 (32.347376, -94.106040).
Work will continue south on county Road 333 for 2000 feet where work will end. We will be working on both
sides of the road, placing 14" duct containing fiber optic cable, at a five foot minimum depth for the length of
the job.

The location and description of the proposed line and appurtenances is more fully shown by the copies of

drawings attached to this notice. The line will be constructed and maintained on the County Right-of-Way as
directed by the County Commissioners in accordance with current Panola County Specifications.

Construction of this line will begin on or after the

15th day of January , 2024

FIRM : Eastex Telephone Cooperative
BY : (/hr (/)7/ k_—gémmi\c &M/oaz‘
/

TITLE ; Qaking Representative

ADDRESS : P. 0. BOX 1691

WASKOM, TEXAS 75692

PHONE : (903 ) 687-3600




APPROVAL

January 16, 2023

TO: Eastex Telephone Cooperative
Attn: Jeremie Calhoun
P.O. Box 1691
Waskom, TX. 75692

RE: County Road #3333, #3371, & #3381

The Panola County Commissioners’ Court offers no objection to the location on the
right-of-way of your proposed 1 %2" lines within the right-of-way of County Roads #3333,
#3371, & #3381 as shown by accompanying drawings and notice except as noted below.

It is expressly understood that the County Commissioners’ Court does not purpose
hereby, to grant any right, claim, title or easement in or upon these county roads. It is
further understood that in the future should for any reason the county need to work,
improve, relocate, widen, increase, add to, or in any manner change the structure of this
right-of-way, any required relocation of said lines shall be at the sole expense of owner.

All work on the county right-of-way shall be performed in accordance with the county
instructions. The installations shall not damage any part of the road and adequate
provisions must be made to cause minimum inconvenience to traffic and adjacent owners.
Special specifications for placing this line are as follows:

1. All lines are to be installed a minimum of 36 inches below the flow line of the
adjacent drainage or barrow ditch.

2. All excavation within the right-of-way and not under surfacing shall be
backfilled by tamping in 6 inch horizontal layers. All surplus material shall be
removed from the right-of-way and the excavation finished flush with
surrounding natural ground.

3. Lines crossing under surfaced roads and under surfacing cross roads within
the right-of-way shall be placed by boring. Boring shall extend from crown
line to crown line. Gravity from sewer lines under roadways shall be castiron

pipe.

4. All lines, where practicable, shall be located to cross roadbed at
approximately right angles thersto. No lines are to be installed under or
within 50 feet of either end of any bridge. No lines shall be placed in any
culvert or within 10 feet of the closest point of same. '



Parallel line will be installed as near the right-of-way lines as is possible and
no parallel line will be installed in the roadbed or between the drainage ditch
and the roadbed without special permission of the Panola County
Commissioners’ Court.

Operations along roadbeds shall be performed in such manner that all
excavated material be kept off the pavement at all times, as well as all
operating equipment and materials. No equipment orinstallation procedures
will be used which will damage any road surface or structures. The cost of
any repairs to road surface, roadbed, structures or other right-of-way
features as a direct result of this installation will be borne by the owner of this
line.

Barricades, warning signs, lights, and flag man(men) when necessary shall
be provided by the contractor or owner. One-half (1/2) of the traveled portion
of the road must be open at all times.

. ¢
Approved: @Wéﬂ * m%W

COUNTY JUDGE

COMMISSIONERS:

Precinct #1 Billy Alexander
Precinct #2 David A. Cole
Precinct #3 Craig M. Lawless
Precinct #4 Dale LaGrone



County Road 3333

Bore both sides of the road for 2000 feet

Google Earth
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NOTICE OF PROPOSE INSTALLATION
PIPE AND / OR UTILITY LINES

DATE _01/03 /2023

TO : THE PANOLA COUNTY COMMISSIONERS COURT

c/o
PANOLA COUNTY ROAD & BRIDGE DEPARTMENT CARTHAGE, TEXAS
Formal notice is hereby given that:
Eastex Telephone Cooperative proposes to place a
1%” line within the right-of-way
of County Road: 3371 as follows:

The proposed pipeline will cross under the indicated roads on the attached sheet. Installation shall be
made by boring total length of line in Panola County is 5100 feet

Work will begin near the intersection of US Highway 79 and County Road 3371 (32.334893, -94.129240).
Work will continue south on county Road 3371 for 5100 feet where work will end. We will be working on
both sides of the road, placing 1'%™ duct containing fiber optic cable, at a five foot minimum depth for the
length of the job.

The location and description of the proposed line and appurtenances is more fully shown by the copies of
drawings attached to this notice. The line will be constructed and maintained on the County Right-of-Way as
directed by the County Commissioners in accordance with current Panola County Specifications.

Construction of this line will begin on or after the

8th day of January , 2024

FIRM : Eastex Telephone Cooperative

BY : (Aﬂ)"-ﬂa//\_/ Tevemic Calhons

A=t
TITLE : Suking Representative

ADDRESS : P. 0. BOX 1691

WASKOM. TEXAS 75692

PHONE : (903 ) 687-3600




County Road 3371

Bore both sides of the road for 5100 feet

Google Earth
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NOTICE OF PROPOSE INSTALLATION
PIPE AND / OR UTILITY LINES

DATE _01/03 /2023

TO : THE PANOLA COUNTY COMMISSIONERS COURT

c/o
PANOLA COUNTY ROAD & BRIDGE DEPARTMENT CARTHAGE, TEXAS
Formal notice is hereby given that:
Eastex Telephone Cooperative proposes to place a
1Y%” line within the right-of-way
of County Road: 3381 as follows:

The proposed pipeline will cross under the indicated roads on the attached sheet. Installation shall be
made by boring total length of line in Panola County is 2300 feet

Work will begin near the intersection of US Highway 79 and County Road 3381 (32.328209, -94.137803).
Work will continue south on county Road 3381 for 2300 feet where work will end. We will be working on
both sides of the road, placing 1%%” duct containing fiber optic cable, at a five foot minimum depth for the
length of the job.

The location and description of the proposed line and appurtenances is more fully shown by the copies of
drawings attached to this notice. The line will be constructed and maintained on the County Right-of-Way as
directed by the County Commissioners in accordance with current Panola County Specifications.

Construction of this line will begin on or after the

8th day of January , 2024

FIRM : Fastex Telephone Cooperative
Tevenic s lhow

TITLE : gtaking Representative

BY : /N /

ADDRESS : P. 0. BOX 1691

WASKOM, TEXAS 75692

PHONE : (903 ) 687-3600




County Road 3381

Bore both sides of the road for 2300 feet
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NOTICE OF PROPOSE INSTALLATION
PIPE AND / OR UTILITY LINES

DATE DECEMBER 4 . -2023

TO : THE PANOLA COUNTY COMMISSIONERS COURT

c/o
PANOLA COUNTY ROAD & BRIDGE DEPARTMENT CARTHAGE TEXAS
Formal notice is hereby given that :
Eastex Telephone Co-op proposes to place a
(COMPANY NAME)
BORING 1% INCH DUCT line within the Right-or-way
(PIPE SIZE)
of County Road 337 as follows:
(NUMBER OF ROAD)
The proposed pipeline will cross under the indicated roads on the attached sheet.
Installation shall be made by boring total length of line in Panola County is 2.25 MILES

The location and description of the proposed line and appurtenances is more full shown by
the copies of drawings attached to this notice. The line will be constructed and maintained on the
County Right-of-Way as directed by the County Commissioners in accordance with current
Panola County Specifications. -

Construction of this line will begin on or after the

11TH day of DECEMBER , 2023

FIRM: _ EASTEX TELEPHONE CO-OP
BY : Z{It/ﬂ/\ : @‘“’( ,l:AA
<~/ ]

TITLE : ___STAKING REPRESENTATIVE

ADDRESS : P. 0. BOX 1691

_WASKOM, TEXAS 75692

PHONE : (903 ) 687-3600




APPROVAL

January 16, 2023

TO: Eastex Telephone Cooperative
Attn: Brady Cavaliere
P.O. Box 1691
Waskom, TX. 75692

RE: County Road #337 & #3372

The Panola County Commissioners’ Court offers no objection to the location on the
right-of-way of your proposed 1 2" lines within the right-of-way of County Roads #337
& #3372 as shown by accompanying drawings and notice except as noted below.

It is expressly understood that the County Commissioners’ Court does not purpose
hereby, to grant any right, claim, title or easement in or upon these county roads. Itis
further understood that in the future should for any reason the county need to work,
improve, relocate, widen, increase, add to, or in any manner change the structure of this
right-of-way, any required relocation of said lines shall be at the sole expense of owner.

Allwork on the county right-of-way shall be performed in accordance with the county
instructions. The installations shall not damage any part of the road and adequate
provisions must be made to cause minimum inconvenience to traffic and adjacent owners.
Special specifications for placing this line are as follows:

1. All lines are to be installed a minimum of 36 inches below the flow line of the
adjacent drainage or barrow ditch.

2. All excavation within the right-of-way and not under surfacing shall be
backfilled by tamping in 6 inch horizontal layers. All surplus material shall be
removed from the right-of-way and the excavation finished flush with
surrounding natural ground.

3. Lines crossing under surfaced roads and under surfacing cross roads within
the right-of-way shall be placed by boring. Boring shall extend from crown
line to crown line. Gravity from sewer lines under roadways shall be castiron

pipe.

4, All lines, where practicable, shall be located to cross roadbed at
approximately right angles thereto. No lines are to be installed under or
within 50 feet of either end of any bridge. No lines shall be placed in any
culvert or within 10 feet of the closest point of same.



Parallel line will be installed as near the right-of-way lines as is possible and
no parallel line will be installed in the roadbed or between the drainage ditch
and the roadbed without special permission of the Panola County
Commissioners’ Court.

Operations along roadbeds shall be performed in such manner that all
excavated material be kept off the pavement at all times, as well as all
operating equipment and materials. No equipment orinstallation procedures
will be used which will damage any road surface or structures. The cost of
any repairs to road surface, roadbed, structures or other right-of-way
features as a direct result of this installation will be borne by the owner of this
line.

Barricades, warning signs, lights, and flag man(men) when necessary shall
be provided by the contractor or owner. One-half (1/2) of the traveled portion
of the road must be open at all times.

¢
Approved: M * 7)7 % hued

COUNTY JUDGE

COMMISSIONERS:

Precinct #1 Billy Alexander
Precinct #2 David A. Cole
Precinct #3 Craig M. Lawless
Precinct #4 Dale LaGrone



0 COUNTY ROAD 337

PANOLA COUNTY

WORK WILL TAKE PLACE STARTING AT THE INTERSECTION OF HWY 79 AND COUNTY ROAD 337. WE WILL
BORE IN ROW FROM THE INTERSECTION AT 32.321097° -94.145927° CONTINUING NORTH ON 337 FOR
APPROX 2.25 MILES TO GPS 32.343968° -94.137257°. PLEASE LOCATE ALL UTILITIES FOR THE LENGTH OF

THE JOB ON BOTH SIDES OF THE ROAD.
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NOTICE OF PROPOSE INSTALLATION
PIPE AND / OR UTILITY LINES

DATE DECEMBER 4 - -2023

TO : THE PANOLA COUNTY COMMISSIONERS COURT

c/o
PANOLA COUNTY ROAD & BRIDGE DEPARTMENT CARTHAGE TEXAS
Formal notice is hereby given that :
Eastex Telephone Co-op proposes to place a
(COMPANY NAME)
BORING 1% INCH DUCT line within the Right-or-way
(PIPE SIZE)
of County Road 3372 as follows:
(NUMBER OF ROAD)
The proposed pipeline will cross under the indicated roads on the attached sheet.
Installation shall be made by boring total length of line in Panola County is 1200 FEET

The location and description of the proposed line and appurtenances is more full shown by
the copies of drawings attached to this notice. The line will be constructed and maintained on the
County Right-of-Way as directed by the County Commissioners in accordance with current
Panola County Specifications.

Construction of this line will begin on or after the

11TH day of DECEMBER , 2023

FIRM: _ EASTEX TELEPHONE CO-OP
BY : CQZWQ/’ ﬁwé*'

TITLE : _ _STAKING REPRESENTATIVE

ADDRESS : P. 0. BOX 1691

WASKOM, TEXAS 75692

PHONE : (903 ) 687-3600




0 COUNTY ROAD 3372

PANOLA COUNTY

WORK WILL START AT THE INTERSECTION OF COUNTY ROAD 337 AND COUNTY ROAD 3372 (32.330035°
-94.146884°) WE WILL BORE FROM THE WEST SIDE OF CR 337 CROSSING 337 ONTO THE NORTH SIDE OF
CR 3372. BORE WILL CONTINUE EAST THEN NORTH ON 3372 FOR 1180 FEET TO DEAD END. PLEASE
LOCATE ALL UTILITIES IN ROW ON BOTH SIDES OF THE ROAD.
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Donation
Date /-2-24

The undersigned has secured a contribution from é’@?{: Q to Panola

County for use in the Panola County Road and Bridge Fund. This contribution consists of:

$ /8 e and/or

material of the following type and amount @ 724 .0 ‘?ﬁ'/zns &p o.'/ Scm/

This donation is to be used as needed by the Panola County Road and Bridge Department
to improve Panola County road number 309/ __, or if no road is indicated, then it is to be used to
improve any Panola County road as seen fit by the Department. This donation must be accepted
by the Panola County Commissioners’ Court according to Local Govt. Code sec. 81.032 and
Transportation Code sec. 252.214 and any money will be held by the Panola County Treasurer
pending approval of deposit in the Road and Bridge Fund. Any material will not be used prior to
the approval of the Court.

I acknowledge that this is intended as a donation and that no person or corporation has
been promised any other benefit because of the donation, nor have been induced or coerced in
any way by any official or employee of Panola County. I further certify that this donation was
given freely and voluntarily.

45/5 A /;ués; Commissioner, Precinctf 2

Sworn and subscribed to this ‘HH\  day of Qommony 20 2% |
U v

Notary Public, State of Texas, My commission expires_| - o - = =7

Comm. Exp
Notary 1D 12848614-6

e Fanola County Commissioners’ Court use only)
This item was accepted / disapproved (strike one) at a meeting of the Panola County

Commissioners’ Coprtgn this. \+h day of /) January 20 2 4
County Judgc_@%g /3 ﬁ?é{w,




























Form #2201 Rev. 09/2017

FILED FOR RECORD
IN MY OFFICE

Submit to: .

SECRETARY OF STATE w340 ociook P _w__

Government Filings

Section P O Box 12887 JAN 04 2024

Austin, TX 78711-2887

512-463-6334 BOBBIE D

512-463-5569 - Fax STATEMENT OF OFFICER COUNTY CLERK, pANOLAPé\(;tIJﬁm TEXAS

Filing Fee: None BYE) Do serry
Statement

I, Gene Giles

, do solemnly swear (or affirm) that I have not

directly or indirectly paid, offered, promised to pay, contributed, or promised to contribute any money or
thing of value, or promised any public office or employment for the giving or withholding of a vote at the
election at which I was elected or as a reward to secure my appointment or confirmation, whichever the case

may be, so help me God.

Title of Position to Which Elected/Appointed: Panola County Emergency Services District No. 1

Execution

Under penalties of perjury, I declare that I have read the foregoing statement and that the facts stated therein

oo Al

are frue.

Date: \-2-20xt

Form 2201

Signature of Officer



FILED FOR RECOED

Form #2204 Rev 9/2017

Submit to:

SECRETARY OF STATE
Government Filings Section
P O Box 12887

Austin, TX 78711-2887
512-463-6334

FAX 512-463-5569

Filing Fee: None

OATH OF OFFICE

This space rédeiedIBF iffice use
s ociock_ P w__

JAN 04 2024

BOBBIE DAVIS
COUNTY CLERK, PANOLA COUNTY, TEXAS

By 2 . Dartewperury

IN THE NAME AND BY THE AUTHORITY OF THE STATE OF TEXAS,

I, Gene Giles

, do solemnly swear (or affirm), that I will faithfully

execute the duties of the office of Panola County Emergency Services District No. 1 of
the State of Texas, and will to the best of my ability preserve, protect, and defend the Constitution and laws
of the United States and of this State, so help me God.

(ol Al

Signature of Officer

Certification of Person Authorized to Administer Oath

o

State of

Pomola

County of

Sworn to and subscribed before me on this

(Affix Notary Seal,
only if oath
administered by a
notary.)

VICKI HEINKEL
Notary Puhlic, State of Texas

Comm. Expires 01/06/2027
Notary 1D 12848614-6

Form 2204

2nd

day of

2024

Nomss sy
1

Vst Weondead

Signature of Notary Public or
Signature of Other Person Authorized to Administer An

QOath

\[ic\(l

\'\Q‘\V\\ie_\

Printed or Typed Name



PANOLA COUNTY
2023
BUDGET AMENDMENT #18

We hereby amend the Panola County Budget for the Fiscal Year 2023 as set forth
above according to the procedures outlined under Local Government Code, Chapter 111,
Subchapter A Sections 111.010 (c), (d). A copy of this Order is to be filed with the

County Clerk and Attached to the Budget originally adopted for 2023.

Signed on this \ 74k day of jamu,ar \?r , 2024,

£ WS

County Judge

5 Bk g
Commissidner Precinct # 1 Compi icy‘l‘recin’ct#3

Commissioner Precinct # 2 Commissioner Precinct

Passed and approved by the Commissioners Court of Panola County on the l’l":b- day

of Januavx{ ,

County Clerk

/£,
g

January 16, 2024



Adjustment Number
BA0002015

Summary Description:

Account Number
100-409-54080
December:
100-409-54420
December:

Panola County, Texas

Budget Code

2023 PANOLA COUNTY BUD...

Account Name
CONTINGENCY

-150.00

POSTAGE

150.00

Description
409 POSTAGE

Adjustment Description
409 POSTAGE

409 POSTAGE

Budget Adjustment Register

Adjustment Detail

Packet: GLPKT20001 - #18-1-16-2024 FY2023 AMD

Before
17,768.50

41,000.00

Adjustment Date

12/31/2023

Adjustment After
-150.00 17,618.50
150.00 41,150.00

171272024 2.39:01 PM

Page 1 of 3



Adjustment Number
BAQ002016
Summary Description:

Panola County, Texas

Budget Code
2023 PANOLA COUNTY BUD...

Description

CHILD SAFETY FEE

Budget Adjustment Register
Adjustment Detail

Packet: GLPKT20031 - #18 FY23 1-16-2024

Account Number Account Name Adjustment Description Before
100-360-41324 CHILD SAFETY FEE CHILD SAFETY FEE -34,000.00
December: -908.00
100-646-54815 CHILD ADVOCACY CHILD SAFETY FEE 22,000.00
December: 872.00
100-646-54816 CITIES CHILD SAFETY FEE DISTR... CHILD SAFETY FEE 12,000.00
December: 36.00

Adjustment Number Budget Code Description

BAQ002017 2023 PANOLA COUNTY BUD...  pPOSTAGE

Summary Description:
Account Number Account Name Adjustment Description Before
100-409-54080 CONTINGENCY POSTAGE 17,618.50
December: -1,234.00
100-408-54420 POSTAGE POSTAGE 41,150.00
December: 1,234.00

Adjustment Number Budget Code Description

BA0002018 2023 PANOLA COUNTY BUD...  STATEMENT OF FACTS

Summary Description:
Account Number Account Name Adjustment Description Before
100-408-54080 CONTINGENCY STATEMENT OF FACTS 17,618.50
December: -278.00
100-646-54760 STATEMENT OF FACTS STATEMENT OF FACTS 11,743.00
December: 278.00

Adjustment Number Budget Code Description

BA0002019 2023 PANOLA COUNTY BUD...  UTILITIES JAIL AND SHERIFF'S DEPARTMENT

Summary Description:
Account Number Account Name Adjustment Description Before
100:560-54430 UTILITIES UTILITIES SHERIFF'S DEPARTMENT 26,000.00
December: 1,784.00
100-560-55270 FURNITURE & EQUIPMENT UTILITIES JAIL AND SHERIFF'S DEPARTMENT 369,359.59
December: -6,118.00
100-570-54430 UTILITIES UTILITIES JAIL 96,200.00
December: 4,334.00

Adjustment Number Budget Code Description

BA0002020 2023 PANOLA COUNTY BUD...  ERINGE BENEFITS ADJUSTMENTS

Summary Description:
Account Number Account Name Adjustment Description Before
100-400-52010 SOCIAL SECURITY TAXES FRINGE BENEFITS ADJUSTMENTS 12,199.00

Adjustment Date

12/31/2023

Adjustment After
-908.00 -34,908.00
872.00 22,872.00
36.00 12,036.00
Adjustment Date
12/31/2023

Adjustment After
-1,234.00 16,384.50
1,234.00 42,384.00

Adjustment Date

12/31/2023

Adjustment After
-278.00 17,340.50
278.00 12,021.00
Adjustment Date

12/31/2023

Adjustment After
1,784.00 27,784.00
-6,118.00 363,241.59
4,334.00 100,534.00
Adjustment Date
12/31/2023

Adjustment After
234.00 12,433.00

171272024 2.32:08 PM
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Budget Adjustment Register
December: 234.00
100-400-52030

December: 1,048.00

December: 683.00
100-408-52010

December: -234.00
100-409-52030

December: -1,048.00
100-409-52060

December: -5.00
100-408-5207Q

December: -678.00

Adjustment Number
BA0002021
Summary Description:

Budget Code

Account Number

100-426-52040
December: -15.00
100-426-52060
December: 15.00

Adjustment Number
BA0002022
Summary Description:

Budget Code

Account Number
100-495-52060
December: -20.00

100-495-52070

December: 20.00

Adjustment Number
BAQQ02023
Summary Description:

Budget Code

Account Number
100-405-53100

December: 70.00

1060-405-54270

December: -70.00
Adjustment Number Budget Code

BA0002024
Summary Description:

Account Number

December: 50.00
100-585-55270
December: -50.00

2023 PANOLA COUNTY BUD...

2023 PANOLA COUNTY BUD...

2023 PANOLA COUNTY BUD...

2023 PANOLA COUNTY BUD...

RETIREMENT & DEATH BENEFITS

OTHER POST EMPLOYMENT BE...

SOCIAL SECURITY TAXES

RETIREMENT & DEATH BENEFITS

UNEMPLOYMENT INSURANCE

OTHER POST EMPLOYMENT BE...

Description

Account Name
WORKERS COMPENSATION

UNEMPLOYMENT INSURANCE

Description

Account Name
UNEMPLOYMENT INSURANCE

OTHER POST EMPLOYMENT BE...

Description

Account Name
OFFICE SUPPLIES & REPAIRS

CONFERENCES AND DUES

Description

Account Name
COMMUNICATION TELEPHONE

FURNITURE & EQUIPMENT

FRINGE BENEFITS ADJUSTMENTS

FRINGE BENEFITS ADJUSTMENTS

FRINGE BENEFITS ADJUSTMENTS

FRINGE BENEFITS ADJUSTMENTS

FRINGE BENEFITS ADJUSTMENTS

FRINGE BENEFITS ADJUSTMENTS

426-UNEMPLOYMENT ADJUSTMENT

Adjustment Description
426-UNEMPLOYMENT ADJUSTMENT

426-UNEMPLOYMENT ADJUSTMENT

495 OPEB ADJUSTMENT

Adjustment Description
495 OPEB ADJUSTMENT

495 OPEB ADJUSTMENT

405 INK SUPPLIES

Adjustment Description
405 INK SUPPLIES

405 INK SUPPLIES

585 CELL PHONE

Adjustment Description
585 CELL PHONE

585 CELL PHONE

Packet: GLPKT20031 - #18 FY23 1-16-2024

38,343.00 1,048.00 39,391.00
15,346.00 683.00 16,029.00
1,377.00 -234.00 1,143.00
4,319.00 -1,048.00 3,271.00
5,000.00 -5.00 4,995.00
1,800.00 -678.00 1,122.00
Adjustment Date

12/31/2023

Before Adjustment After
750.00 -15.00 735.00
150.00 15.00 165.00
Adjustment Date

12/31/2023

Before Adjustment After
500.00 -20.00 480.00
21,200.00 20.00 21,220.00
Adjustment Date

12/31/2023

Before Adjustment After
400.00 70.00 470.00
2,000.00 -70.00 1,930.00
Adjustment Date

12/31/2023

Before Adjustment After
1,050.00 50.00 1,100.00
17,942.00 -50.00 17,892.00

171272024 2.32:08 PM
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Adjustment Number
BA0002031

Budget Code

2023 PANOLA COUNTY BUD...

Summary Description:

Account Number
100-560-51041

December:

A00:-560:51214
December:
100-560-51510
December:
100-560-51800
December:

100-560-52010
December:

100-5603-52030

December:

December:

100-570-51200
December:

December:
100-570-52030
December:

100-570-52070
December:

42,826.00

191.00

81.00

982.00

5,358.00

30,522.00

12,381.00

-44,080.00

-5,358.00

-30,522.00

-12,381.00

Panola County, Texas

Description

Account Name
DEPUTIES & PATROL

ADMINISTRATIVE DEPUTY

CRIMINAL INVESTIGATOR

BENEFITS TERMINATION PAY

SOCIAL SECURITY TAXES

RETIREMENT & DEATH BENEFITS

OTHER POST EMPLOYMENT BE...

DETENTION OFFICERS

SOCIAL SECURITY TAXES

RETIREMENT & DEATH BENEFITS

OTHER POST EMPLOYMENT BE...

560-WAGES BUDGET INCREASE DUE TO 207K

Adjustment Description
560-WAGES INCREASE DUE TO 207K

560-WAGES INCREASE DUE TO 207K

560-WAGES INCREASE DUE TO 207K

560-WAGES INCREASE DUE TO 207K

560-WAGES INCREASE DUE TO 207K

560-WAGES INCREASE DUE TO 207K

560-WAGES INCREASE DUE TO 207K

560-WAGES INCREASE DUE TO 207K

560-WAGES INCREASE DUE TO 207K

560-WAGES INCREASE DUE TO 207K

560-WAGES INCREASE DUE TO 207K

Budget Adjustment Register

Adjustment Detail
Packet: GLPKT20044 - #18 FY23 1-16-2024

Before
1,215,233.00

46,680.00

275,100.00

31,022.00

158,927.00

498,592.00

207,747.00

1,073,891.00

90,057.00

282,530.00

117,721.00

Adjustment
42,826.00

191.00

81.00

982.00

5,358.00

30,522.00

12,381.00

-44,080.00

-5,358.00

-30,522.00

-12,381.00

Adjustment Date
12/31/2023

After
1,258,059.00

46,871.00

275,181.00

32,004.00

164,285.00

529,114.00

220,128.00

1,029,811.00

84,699.00

252,008.00

105,340.00

171272024 2.39:26 PM
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Panola County, Texas

Adjustment Number Budget Code Description

BA0002032 2023 PANOLA COUNTY BUD...  407-KLX RENTAL
Summary Description:

Account Number Account Name Adjustment Description
100-407-544810 RENTALS & LEASES 407-KLX RENTAL
December: 1,329.00

100-409-54080 CONTINGENCY 407-KLX RENTAL
December: -1,329.00

Budget Adjustment Register
Adjustment Detail

Packet: GLPKT20049 - #18 2023 AIRPORT RENTALS

Adjustment Date

12/31/2023

Before Adjustment After
12,900.00 1,329.00 14,229.00
16,106.50 -1,329.00 14,777.50

171272024 2.39:35 PM



PANOLA COUNTY
2024
BUDGET AMENDMENT #1

We hereby amend the Panola County Budget for the Fiscal Year 2023 as set forth
above according to the procedures outlined under Local Government Code, Chapter 111,
Subchapter A Sections 111.010 (¢). (d). A copy of this Order is to be filed with the
County Clerk and Attached to the Budget originally adopted for 2024.

Signed on this |7t day of J&n war y L2004,

A T

oty Judge
. 7 )
B2 Al ol _owm
Commissidner Precinct # 1 Commissionef Precinct # 3

Vil

Commissioner Precinct # 2

Commissioner Precinct # 4

Passed and approved by the Commissioners Court of Panola County on the || +h day

\.\\\\ "\M S[O %,
Clerk of Panola County. & (JQ_. ------ ..46‘ 5,
ey %
S ‘Oz
: tO=
1S
SO
&

County Clerk

January 16, 2024



Adjustment Number
BA0002025
Summary Description:

Account Number

Panola County, Texas

Budget Code
2024 COUNTY BUDGET

Description

Account Name

100-403-54080 CONTINGENCY
January: -3,004.00
J00-650-541.20 INSURANCE/ LIAB. FIRE ETC.
January: 3,004.00
885-750-54120 INSURANCE/LIAB & PROPERTY
January: 56.00
885-750-54150 PROFESSIONAL SERVICES
January: -56.00
Adjustment Number Budget Code Description
BAQ002026 2024 COUNTY BUDGET
Summary Description:
Account Number Account Name
100-409-54080 CONTINGENCY
January: -32,038.00
100:457-51050 SECRETARIES
January 10,189.00
100-457-52010 SOCIAL SECURITY TAXES
January: 780.00
100:457-52020 GROUP MEDICAL & LIFE INSUR...
January: 14,600.00
100-457-52030 RETIREMENT & DEATH BENEFITS
January: 2,433.00
100-457-52040 WORKERS COMPENSATION
January: 51.00
100-457-52070 OTHER POST EMPLOYMENT BE...
January: 3,985.00
Adjustment Number Budget Code Description
BA0002027 2024 COUNTY BUDGET
Summary Description:
Account Number Account Name
100-409-5408Q CONTINGENCY
January: -92,021.00
160-465-51300 BAILIFF AND SECURITY
January: 53,868.00
100-465-52010 SOCIAL SECURITY TAXES
January: 4,121.00
100-465-52020 GROUP MEDICAL & LIFE INSUR...
January: 14,600.00
100-465-52030 RETIREMENT & DEATH BENEFITS
January: 12,859.00

Budget Adjustment Register
Adjustment Detail

Packet: GLPKT20032 - #1-2024 1-16-2024

TAC INSURANCE AIRPORT & LIBRARY

Adjustment Description
TAC INSURANCE LIBRARY

TAC INSURANCE LIBRARY

TAC INSURANCE AIRPORT

TAC INSURANCE AIRPORT

JP 2 FULL TIME POSITION ADDED IN COURT 1-2-2024

Adjustment Description

JP 2 FULL TIME POSITION ADDED IN COURT 1-2...
JP 2 FULL TIME POSITION ADDED IN COURT 1-2’...'
JP 2 FULL TIME POSITION ADDED IN COURT 1-2...
JP 2 FULL TIME POSITION ADDED IN COURT 1-2...
JP 2 FULL TIME POSITION ADDED IN COURT 1-2...
JP 2 FULL TIME POSITION ADDED IN COURT 1-2...

JP 2 FULL TIME POSITION ADDED IN COURT 1-2...

465 FULL-TIME BAILIFF/CRTHOUSE SEC OFFICER

Adjustment Description
465 FULL-TIME BAILIFF/CRTHOUSE SEC OFFICER

465 JUDICIAL FULL-TIME BAILIFF/SECURITY

465 FULL-TIME BAILIFF/CRTHOUSE SEC OFFICER

465 FULL-TIME BAILIFF/CRTHOUSE SEC OFFICER

465 FULL-TIME BAILIFF/CRTHOUSE SEC OFFICER

Before
500,000.00

17,000.00

5,000.00

10,000.00

Before
500,000.00

69,501.00

10,373.00

29,200.00

32,382.00

680.00

10,600.00

Before
500,000.00

76,762.00

5,873.00

14,600.00

18,324.00

Adjustment Date

1/12/2024

Adjustment After
-3,004.00 496,996.00
3,004.00 20,004.00
56.00 5,056.00
-56.00 9,944.00
Adjustment Date

1/12/2024

Adjustment After
-32,038.00 467,962.00
10,189.00 79,690.00
780.00 11,159.00
14,600.00 43,800.00
2,433.00 34,815.00
51.00 731.00
3,985.00 14,585.00
Adjustment Date

1/12/2024

Adjustment After
-92,021.00 407,979.00
53,868.00 130,630.00
4,121.00 9,994.00
14,600.00 29,200.00
12,859.00 31,183.00

1/123/2024 2.33:17 PF
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Budget Adjustment Register

100-465-52040 WORKERS COMPENSATION
January: 1,078.00
100-465-52060 UNEMPLOYMENT INSURANCE
January: 108.00
100-465-52070 OTHER POST EMPLOYMENT BE...
January: 5,387.00
Adjustment Number Budget Code Description
BA0002028 2024 COUNTY BUDGET

Summary Description:

Account Number

January: 202.00
300:-629-52010

January: 138.00
300-6298-52030

January 381.00
360-629.5207¢

January: 20.00
300-629-54080

January: -741.00

Adjustment Number
BA0002029

Budget Code

2024 COUNTY BUDGET

Account Name
ROAD & BRIDGE EMPLOYEES ...

SOCIAL SECURITY TAXES

RETIREMENT & DEATH BENEFITS

OTHER POST EMPLOYMENT BE...

CONTINGENCY

Description

465 FULL-TIME BAILIFF/CRTHOUSE SEC OFFICER

465 FULL-TIME BAILIFF/CRTHOUSE SEC OFFICER

465 FULL-TIME BAILIFF/CRTHOUSE SEC OFFICER

300 SALARY AND FRINGE BUDGET ADJ

Adjustment Description
300 SALARY AND FRINGE BUDGET ADJ

300 SALARY AND FRINGE BUDGET ADJ

300 SALARY AND FRINGE BUDGET ADJ

300 SALARY AND FRINGE BUDGET ADJ

300 SALARY AND FRINGE BUDGET ADJ

581- EXTRA BUDGET FOR AMMUNITION

Summary Description: ADJUSTMENT REQUESTED BY CONSTABLE BRACK LAGRONE 1-12-2024

Account Number
100-581-53110

Account Name
AMMUNITION FOR DEPARTME...

January: 10.00
CONFERENCES AND DUES
Adjustment Number Budget Code Description
BA0002030 2024 COUNTY BUDGET

Summary Description:

Account Number
1060-409-54080

January: -7,439.00
A400:658-55270
January: 7,439.00

Account Name

CONTINGENCY

FURNITURE & EQUIPMENT

Adjustment Description
582- EXTRA BUDGET FOR AMMUNITION

581- EXTRA BUDGET FOR AMMUNITION

650-LIBRARY A/C UNIT

Adjustment Description
650-LIBRARY A/C UNIT

650-LIBRARY A/C UNIT

Packet: GLPKT20032 - #1-2024 1-16-2024

1,500.00

180.00

5,648.00

Before
94,970.00

7,266.00

22,671.00

9,498.00

220,000.00

Before
2,000.00

2,000.00

Before
500,000.00

50.00

1,078.00 2,578.00
108.00 288.00
5,387.00 11,035.00
Adjustment Date

1/12/2024

Adjustment After
202.00 95,172.00
138.00 7,404.00
381.00 23,052.00
20.00 9,518.00
-741.00 219,259.00
Adjustment Date

1/12/2024

Adjustment After
10.00 2,010.00
-10.00 1,990.00

Adjustment Date

1/12/2024

Adjustment After
-7,439.00 492,561.00
7,439.00 7,489.00

171272024 2.3%:17 PM
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PANOLA COUNTY SHERIFF’S OFFICE

ERIE,
Office: 903-693-0333 M

Fax:  903-693-9366

314 W. Wellington
Carthage, Texas 75633

Sheriff Cutter Clinton

January 10, 2024

The Honorable Rodger McLane
Panola County Judge

110 S. Sycamore

Carthage, Texas 75633

Dear Judge McLane,

Please add the following item(s) to the next scheduled meeting of the Panola County
Commissioner’s Court:

Please record the following information pursuant to SB1074 (Racial Profiling). The
following information is for the year 2023. The Sheriff’s Office is required to report this
information before March 1*' of each year.

Sincerely,

/.‘n"'Or\

Cutter Clinton
Sheriff

CCNw

CC:  Jennifer Stacy
Joni Reed

Honesty, Integrity, Service



Total stops: 3632 Motor Vehicle Racial Profiling Information

Street address or approximate location of the stop

City street: 869 23.93%
US highway: 982 27.04%
County road: 1108 30.51%
State Highway: 590 16.24%
Private property or other: 83 2.28%

Was race or ethnicity known prior to stop?

Yes: 360 9.91%
No: 3272 90.09%
Total = 3632

Race / Ethnicity

Alaska Native/American Indian: 3 0.08%
Asian / Pacific Islander: 19 0.52%
Black: 977 26.90%
White: 2406 66.24%
Hispanic/Latino: 227 6.25%
Total = 3632

1. Gender

Female: 1110

Alaska Native/American Indian 0 0.00%
Asian / Pacific Islander 3 0.27%
Black 303 27.30%
White 765 68.92%
Hispanic/Latino 39 3.51%
Male: 2522

Alaska Native/American Indian 3 0.12%
Asian / Pacific Islander 16 0.64%
Black 674 26.72%
White 1641 65.07%
Hispanic/Latino 188 7.45%

Total = 3632



Reason for stop?

Violation of Law: 28

Alaska Native/American Indian
Asian / Pacific Islander

Black

White

Hispanic/Latino

Pre-existing knowledge: 33
Alaska Native/American Indian
Asian / Pacific Islander

Black

White

Hispanic/Latino

Moving traffic violation: 1421
Alaska Native/American Indian
Asian / Pacific Islander

Black

White

Hispanic/Latino

Vehicle traffic violation: 2150
Alaska Native/American Indian
Asian / Pacific Islander

Black

White

Hispanic/Latino

Total = 3632

0 O O

[EEY

13

387
916
105

577
1446
118

Was a search conducted?

Yes: 782

Alaska Native/American Indian
Asian / Pacific Islander

Black

White

Hispanic/Latino

242
478
62

0.00%
0.00%
28.57%
67.86%
3.57%

0.00%
0.00%
15.15%
75.76%
9.09%

0.00%
0.91%
27.23%
64.46%
7.39%

0.14%
0.28%
26.84%
67.25%
5.49%

0.00%
0.00%
30.95%
61.12%
7.93%



No: 2850

Alaska Native/American Indian
Asian / Pacific Islander

Black

White

Hispanic/Latino

Total = 3632

Reason for Search?

Consent: 434

Alaska Native/American Indian
Asian / Pacific Islander

Black

White

Hispanic/Latino

Plain View: 11

Alaska Native/American Indian
Asian / Pacific Islander

Black

White

Hispanic/Latino

Probable cause: 330

Alaska Native/American Indian
Asian / Pacific Islander

Black

White

Hispanic/Latino

Inventory: 4

Alaska Native/American Indian
Asian / Pacific Islander

Black

White

Hispanic/Latino

Incident to arrest: 3

Alaska Native/American Indian
Asian / Pacific Islander

Black

White

Hispanic/Latino

19
735
1928
165

89
300

=N W o o

147
168

oONDNOO

R PR OO

0.10%
0.67%
25.79%
67.65%
5.79%

0.00%
0.00%
20.51%
69.12%
10.37%

0.00%
0.00%
27.27%
63.64%
9.09%

0.00%
0.00%
44.54%
50.91%
4.55%

0.00%
0.00%
50.00%
50.00%
0.00%

0.00%
0.00%
33.33%
33.33%
33.33%

Total = 782



Was Contraband discovered?

Yes: 365

Alaska Native/American Indian 0 0.00%
Asian / Pacific Islander 0 0.00%
Black 127 34.79%
White 218 59.73%
Hispanic/Latino 20 5.48%
No: 417

Alaska Native/American Indian 0 0.00%
Asian / Pacific Islander 0 0.00%
Black 115 27.58%
White 260 62.35%
Hispanic/Latino 42 10.07%
Total = 782

Description of contraband

Drugs: 294

Alaska Native/American Indian 0 0.00%
Asian / Pacific Islander 0 0.00%
Black 114 38.78%
White 168 57.14%
Hispanic/Latino 12 4.08%
Currency: 1

Alaska Native/American Indian 0 0.00%
Asian / Pacific Islander 0 0.00%
Black 0 0.00%
White 0 0.00%
Hispanic/Latino 1 100%
Weapons: 10

Alaska Native/American Indian 0 0.00%
Asian / Pacific Islander 0 0.00%
Black 4 40.00%
White 6 60.00%
Hispanic/Latino 0 0.00%



Alcohol: 30

Alaska Native/American Indian
Asian / Pacific Islander

Black

White

Hispanic/Latino

Stolen property: 1

Alaska Native/American Indian
Asian / Pacific Islander

Black

White

Hispanic/Latino

Other: 29

Alaska Native/American Indian
Asian / Pacific Islander

Black

White

Hispanic/Latino

Total = 365

Result of the stop

Verbal Warning: 0

Alaska Native/American Indian
Asian / Pacific Islander

Black

White

Hispanic/Latino

Written warning: 3295

Alaska Native/American Indian
Asian / Pacific Islander

Black

White

Hispanic/Latino

Citation: 337

Alaska Native/American Indian
Asian / Pacific Islander

Black

White

Hispanic/Latino

A O O

= O O OO0 L

w o o

O O O OO0

19
865
2195
213

112
211
14

0.00%
0.00%
20.00%
66.67%
13.33%

0.00%
0.00%
0.00%
0.00%
100%

0.00%
0.00%
10.34%
82.76%
6.90%

0.00%
0.00%
0.00%
0.00%
0.00%

0.09%
0.58%
26.25%
66.62%
6.46%

0.00%
0.00%
33.23%
62.61%
4.15%

Total = 3632



Written warning and arrest: 85
Alaska Native/American Indian
Asian / Pacific Islander

Black

White

Hispanic/Latino

Citation arrest: 13

Alaska Native/American Indian
Asian / Pacific Islander

Black

White

Hispanic/Latino

Arrest: 98

Alaska Native/American Indian
Asian / Pacific Islander

Black

White

Hispanic/Latino

Arrest based on

Violation of Penal Code: 74
Alaska Native/American Indian
Asian / Pacific Islander

Black

White

Hispanic/Latino

Violation of Traffic Law: 5
Alaska Native/American Indian
Asian / Pacific Islander

Black

White

Hispanic/Latino

0

25
52

NN RO O

o

29
59
10

19
47

P NN OO

0.00%
0.00%
29.41%
61.18%
9.41%

0.00%
0.00%
30.77%
53.85%
15.38%

0.00%
0.00%
29.59%
60.20%
10.20%

0.00%
0.00%
25.68%
63.51%
10.81%

0.00%
0.00%
40.00%
40.00%
20.00%



Violation of City Ordinance: 0

Alaska Native/American Indian 0 0.00%
Asian / Pacific Islander 0 0.00%
Black 0 0.00%
White 0 0.00%
Hispanic/Latino 0 0.00%
Outstanding warrant: 19

Alaska Native/American Indian 0 0.00%
Asian / Pacific Islander 0 0.00%
Black 8 42.11%
White 10 52.63%
Hispanic/Latino 1 5.26%
Total = 98

Was physical force resulting in bodily injury used during stop

Yes: 0

Alaska Native/American Indian 0 0.00%
Asian / Pacific Islander 0 0.00%
Black 0 0.00%
White 0 0.00%
Hispanic/Latino 0 0.00%
No: 3632

Alaska Native/American Indian 3 0.08%
Asian / Pacific Islander 19 0.52%
Black 977 26.90%
White 2406 66.24%
Hispanic/Latino 227 6.25%
Total = 3632

Number of complaints of racial profiling

Total 0 0.00%
Resulted in disciplinary action 0 0.00%

Did not result in disciplinary action 0 0.00%
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PANOLA COUNTY OFFICIAL / EMPLOYEE REQUEST FOR CONFERENCE

X

ONLINE IN PERSON
NAME: Rodger G. McLane
POSITION: County Judge
DEPARTMENT: __County Judge
DATE: 1-16-2024
CONFERENCE:  TAC - 2024 Probate Academy
LOCATION: Galveston, Texas
DATES: May 8, 3024 to  May 10, 2024
NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE: 3

Does this conference meet your educational requirements for the year? ___Yes

If not, how much of your requirements will be met by this conference?
How much of your requirements have been met already, not counting this conference?
How many days have you been away from your job this year for conferences, not counting this

conference? None

Do you have sufficient funds in your budget for this conference? Yes

Write a short statement explaining the public purpose that will be met by your attendance at this
conferance: (continue on the back if necessary.) .
This class will give me my hours of Judicial education needed

to hold office. Y
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PANOLA COUNTY OFFICIAL / EMPLOYEE REQUEST FOR CONFERENCE

ONLINE X IN PERSON

NAME: James McBrayer

posiTion:  Deputy

DEPARTMENT: Panola County Sheriff's Office

DATE: 01/04/24

CONFERENCE: Basic SWAT

LOCATION: CSAT, Nacogdoches, TX

DATES: ll/‘Zl 1} 2.4 TO \I/ 2(0//214

NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE: 6

Does this conference meet your educational requirements for the year? Yes

If not, how much of your requirements will be met by this conference? 60

How much of your requirements have been met already, not counting this conference? 0

How many days have you been away from your job this year for conferences, not counting this

conference?

Do you have sufficient funds in your budget for this conference? Yes

Write a short statement explaining the public purpose that will be met by your attendance at this
conference: {continue on the back if necessary.)

The deputy will learn a shooting program that covers all the basic skills needed for j i
organization, breaching, high risk warrants, covert clearing, arrest procedures, medical and
tactical scenarios used in basic SWAT.
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PANOLA COUNTY OFFICIAL / EMPLOYEE REQUEST FOR CONFERENCE

ONLINE X IN PERSON

NAME: Calahan Malone

posiTioN:  Sergeant

pePARTMENT: Panola County Sheriff's Office

DATE: 01/04/24

CONFERENCE: Basic SWAT

LOCATION: CSAT, Nacogdoches, TX

DATES: //ll //2'-l TO I/ch/ZLI

NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE: 6

Does this conference meet your educational requirements for the year? Yes

If not, how much of your requirements will be met by this conference? 60

How much of your requirements have been met already, not counting this conference? 0

How many days have you been away from your job this year for conferences, not counting this

conference?

Do you have sufficient funds in your budget for this conference? Yes

Write a short statement explaining the public purpose that will be met by your attendance at this
conference: (continue on the back if necessary.)

The deputy will learn a shooting program that covers all the basic skills needed for surgi i
organization, breaching, high risk warrants, covert clearing, arrest procedures, medical and
tactical scenarios used in basic SWAT.
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PANOLA COUNTY OFFICIAL / EMPLOYEE REQUEST FOR CONFERENCE

ONLINE X IN PERSON

NAME: Hunter Hutto

posiTion:  Deputy

DEPARTMENT: Panola County Sheriff's Office

DATE: 01/04/24

CONFERENCE: Basic SWAT

LOCATION: CSAT, Nacogdoches, TX

DATES: l / 2 / 24 TO I// Z6 /xl{

NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE: 6

Does this conference meet your educational requirements for the year? Yes

If not, how much of your requirements will be met by this conference? 60

How much of your requirements have been met already, not counting this conference? 0

How many days have you been away from your job this year for conferences, not counting this

conference?

Do you have sufficient funds in your budget for this conference? Yes

Write a short statement explaining the public purpose that will be met by your attendance at this
conference: (continue on the back if necessary.)

The deputy will learn a shooting program that covers all the basic skills needed for surgical shooting, team.
organization, breaching, high risk warrants, covert clearing, arrest procedures, medical and
tactical scenarios used in basic SWAT.




